
 Paradigm Shift 

 Taking 
 action 

 With participants

 Establish personal relationships

 Coordinator, outreach specialist, other  
 point people

 Principals

 Mentors

 Mutual support

 Participants feel supported, valued, 
 respected

 Provide testing support

 Courses

 Tutors

 Test fees

 Provide financial support

 Test fees

 Vouchers

 Tuition

 With institutions
 District changes

 IHE program changes

 Paras retained in ed prep programs

 Sense of efficacy and legitimacy as 
 teachers

 Degrees and licensure

 Teaching jobs that have meaning, purpose, 
 sincerity

 Leadership

 Paras more respected in classrooms of 
 teachers who were paras

 "Struggle is empowering": Graduates 
 motivate other paras to teach

 Progress of paras motivates PS Leadership 
 Team and Coalition

 Meet needs of diverse students

 Expanded representation in curriculum

 Students see mirrors of their cultures

 Chance of success improves

 Learning

 Work together 
 across institutions Changing cultures in individual institutions

 Effects of learning

 Ways we learn

 Listen to participants

 Learn what to do to support them

 IHE programs make changes

 MHC adds part-time option for working 
 candidates

 Improved dynamic and learning in classes 
 with working para and teacher voices

 Allow for working parents' needs (can 
 bring kids)

 TWM graduated 5 former paras

 Districts change para job descriptions to 
 empower them to apply for teacher 
 positions

 Act on feedback to improve PS

 Paras feel heard, recognized

 Establish personal 
 relationships

 Collaborating

 The Coalition overall

 DESE Actions

 Created Diversity Network after learning 
 about our model

 IHE partners included through 
 relationships with partner districts

 Teacher diversification grant - sought PS 
 input, new funding to districts All three PS districts got grants

 MTEL alternative proposal from 
 Commissioner

 Effects of collaborating

 Increased advocacy for para to teacher 
 pathway

 Advocacy for MTEL alternative-used 
 network to advocate

 New pathway partnerships
 Amherst Futures

 Elms-SPS sign new contract

 New DTWC partners

 Elms College

 Empowerment Zone

 Springfield Works

 The Literacy Lab

 DESE

 Learning among partners

 American Federation of Teachers brought 
 paras to bargaining table for first time

 Workforce boards/career centers working 
 collaboratively on diversifying staff

 IHEs trying out each other's practices

 TWM realizes can address para needs in 
 their program

 Graduated 5 former paras; increased goal 
 to 5-10 in 2020

 Individuals on Leadership Team grow in 
 awareness and skills for equity

 Increase in # of paras becoming teachers 
  (SPS Para Union)

 Becoming a force that recognizes diversity 
 of community

 Where we collaborate

 Cross-district

 New professional learning opportunities  
  (Day of Practice)

 New conversations about diversity and 
 equity among administrators about how 
 to work/advocate for the success of paras

 New awareness at district level Opening ongoing conversations about 
 retention

 Principals sharing candidates

 Empowerment Zone got involved for first 
 time; they sought us out

 Districts more inclined to partner again; 
 improved relationships

 District changes

 Principals and other district leaders take 
 time to reach out and listen to paras Paras feel more legitimate, respected

 Job descriptions revised to be more 
 inclusive

 District-IHEs Improved relationships
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